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Project Title:

How and when does transformational leadershipitaml employee
job crafting and intrapreneurship?

Abstract:

The Center of Excellence for Positive Organizatidg?sychology is
an Erasmus University Research Excellence Cerd¢mtas awarded
in 2013 and 2015 with a 3M-euro research fundrengtthen the
research group. In each of the years between 204 2@18, the
program chair, Prof. Arnold Bakker has been inctuds highly cited
researcher in Thomson Reuters’ list of “The Worldtsst Influential
Scientific Minds”. The department has been ablattact excellent
researchers and talented PhD-students. In the pedgaroject, the
PhD candidate will join us in our exciting reseajahrney that aims
at discovering the positive organizational beha/employees can
engage in, in order to perform at the highest leMare specifically,
in the proposed PhD project, we will use transfdromal leadership
and proactivity theories to build an innovative amegrative model.
Transformational leadership includes behaviors siscimdividual
consideration, intellectual stimulation, and inaponal motivation.
These leader behaviors are hypothesized to fdeilaployee
proactive behaviors. More specifically, we arguat thansformationa
leaders encourage their followers to optimize tfgbrdemands and
resources, and craft their jobs such that the gobdetter aligned wit
employee personal needs, abilities, and preferei&®over, we
propose that transformational leadership will désm to employee
intrapreneurship (new venture creation and strategiewal). We
propose a dynamic approach investigating short-tdramges in
leadership behaviors, employee proactivity, worgagement, and
performance (from week to week, and from day to) .d8pecifically,
we propose a set of studies with high ecologichtlitg and a focus
on quantitative weekly diary studies, as well agsiiexperiments.
Thus, we use state-of-the-art research designsstsa, predict, and
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influence fluctuations in job crafting, intrapremship, work
engagement and task performance over the coudaysfand weeks
In the first 2 studies, we use a quantitative weelkhry design to
investigate whether and under which conditions Wweek
transformational leadership encourages employescpve behaviors
and outcomes. In the next 2 studies, we use a-g¥asrimental
design and an online intervention (and App) to state
transformational leadership from day to day. Thiotlgs program,
we help leaders to be transformational using getirg principles.
The project will result in new insights in leadapshnd positive
organizational behaviors, and will generate ins&ata (leadership
platform, smartphone application) that can be usddcilitate
employee proactive behaviors (job crafting andaipteneurship).

Requirements of
candidate:

Background: Work and Organizational Psychology, Social
Psychology, Organizational Behavior, or relatettlfie

Master’s degree Yes
ESSB English requirements:

IELTS: 7.5 (min. 6.0 for all subs.); or
TOEFL: 100 (min. 20 for all subs.)

Supervisor
information:

Prof. Dr. Arnold B. Bakker
bakker@fsw.eur.nl, www.arnoldbakker.com
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